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A N N O U N C E M E N T 

Paul R. Plotczyk, a co-founder of the Strategic Consulting Group of Linkage, former COO, author,, 
business owner, and the founder of the Business Performance Group, has rejoined Work Systems 
Associates (WSA), as a Partner and Principal Consultant of our Business Consulting Practice. Since its 
inception in 1980, Work Systems has provided a broad suite of management consulting services to 
public and privately held companies in numerous industries including, manufacturing, services, finance, 
energy, engineering and construction. (A Products & Services description is available upon request.) 

Paul is a seasoned professional with a broad range of talents, including strong communication skiUs with 
a proven ability to successfiilly bring parties to agreement, excellent leadership abilities, and an effective 
team player who can readily establish credibility and confidence. He has solid strategic planning and 
tactical implementation skills, and a legacy as a hands-on, "make-it-happen" professional who quickly 
establishes direction and priorities. 

His business skills coupled with a unique mix of professional experience and common sense acquired as 
a result of senior leadership positions and roles as investor, owner/operator and consultant make him a 
welcome addition to our firm. A short biographical sketch and Sample Client List are attached for your 
review. 

Paul wUl team with the client compames legal and accounting firms to provide operational and business 
consulting in key areas, such as: 

• Positioning a start up for success 
• Revitalizing a corporation in crisis 
• Evaluating the business merger potential and/or directing the operational integration of a merger 

or acquisition, pre or post. 

The business consulting services Mr. Plotczyk wUl direct include: 
• Aligning the business model with market needs and corporate capabilities 
• Modifying or building sales and business development operations 

1; • Business process re-engineering to maximize resources and improve response time 
• • Vendor and suppliernegotiations or sourcing 

• Customer relation's management especially directed toward securing, retaining and enhancing 
profitable business opportunities 

• Lender and/or investor sourcing or negotiations 
• Crafting or modifying business plans and presentations. 

'Work Systems Associates is pleased to make this announcement and hopes that you will contact Paul 
with any comments or inquiries about the services of WSA. He can be reached through his direct line, 
508.770.1663 or by email at paulp@worksystemshome.com. 
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